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The project addresses the Museums for America goal of sustaining cultural Heritage through collection

management activities. The two-year project propä""t hiring a conèultant to reorganize and catalog our

collections during the museum núitoing projeót. ir' is i= an urgent need, identified through the long range

planning process, to iniure accessibili-ty'to ine collection. The museum's collection is used extensively for

collection-based exhibits, research and educational programs. þect activities are designed to ensure no

lapse in public servicã, *nil" the building is under cäns[ruction. Proposed activities include relocating

objects impacted by the construction, reorganizing storage spaces' and cataloging collections' The project

builds on the museum,s current collections man"!"m"niprogra.m by using the PasiPerfect Museum

Software currently in use while relocating artifactiand re-orgãnizing storage rooms to accomodate the

new building design. The concern is thaf as objects are reloðated they will become less accessible' some

objects have already been moved and it is appãrent that there are gaps in the collection catalog' To meet

our goals, the cataloging process must be acåelerated to occur simultaneously with the reorganization of

the storage spaces. Project activities are based on recommendations from a 2003 IMLS Conservation

Assessment Program (cAP). conservation measures recommended in the cAP report are already in

progress.
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Long Range Plan Summary

The Adirondack History Center's current long range plan was adopted in June of 2OO3
as a five-year plan designed around the museum's mission ". . . dedicated to fostering a
knowledge and appreciation of the County's past by collecting, preserving, and interpret-
ing tangible reminders of the men and women who have preceded us in this place . . ."
The comprehensive plan focuses on four primary objectives: collections management and
programs, outreach and partnerships, governance, and buildings and grounds. Strategies
for each of the four areas are addressed by year over the five years of tfie plan. The
particular focus of the plan for the current year is in the area of collections management.

During the past two years the long range plan has focused on key initiatives
concerning our education programs. Goals and strategies for educational outreach led to
the award of a 2OO3 Leaming Opportunities Grant through the Institute of Museum and
Library Services (IMLS) for developing new educational programs. Another IMLS grant
received fir 2OO2, the IMLS Conservation Assessment Program (CAP), helped to guide the
orgal:rzatton in its collections care and building needs. The CAP grant and the New York
State Council on the Arts (NYSCA) funded a comprehensive design study to evaluate the
historic integrity of the building, the requirements of the collections, and the museum's
programs in anticipation of building construction needed to gain handicap accessibility.
Construction documents have recently been prepared for installing an elevator and
accessible restrooms with building construction scheduled to begin next year.

The need to address collections management as the next important strategr of the
long range plan is directly related to the constmction project. The CAP report addressed
specific activities required for the collections in connection with the buÍlding project. In
addition to conservation measures currently in progress, storage spaces must be
reorganized based on the new building design. Since 1999, the collections management
initiatives have focused on re-cataloging the museum's artifacts and improving storage
conditions especially in relation to future extribitions goals. The computer cataloging
program, introduced in f 999, has provided greater intellectual control over the collection
and a better framework for documenting new accessions. College interns have been
assisting with the inventory of the collections but much remains to be done. To meet our
goals, the cataloging process for the collections must be accelerated so the collections
inventory and cata-loging happen simultaneously with the reorganization of the storage
spaces to insure the collections remain accessible both during and after construction.

The remaining key components of the museum's long range plan are in the areas of
outreach, govern¿Ince, and building and grounds. The approach for realizing goals of
public outreach includes implementing our new education programs and forming
partnerships with other organizations. An IMI-S Museum Assessment Program (MAP)
award for the public dimension assessment was received last year to furthêr address
strategies for broadening audience. The governance initiative in the plan calls for an
ongoing assessment of board structure and composition to keep board and staff aware of
their expected roles and responsibilities. The buildings and ground initiatives continue to
identi$¡ strategies for maintenance and future capital improvements. In addition to the
four primary initiatives outlined above, the museum's long range plan is developed with
secondar5r goals essential to the museum's continued development aimed at improving the
museum's performance in the areas of finance and development, personnel, visitor
services and organization of the museum's archives.

The methods used to develop the existing long range plan involved the participation of
the seventeen trustees of the board through committee work and with the staff. The
culrent plan focuses on all major areas of the museum's operations. The regular board
committees of finance; building and grounds; collections, extribits and programs; and
membership and nominating met to determine each comrnittee's objectives in order to



make recoÍunendations to the long range planning committee. The long range planning
committee is formed by one board member from each of the regular comrnittees. The
director participates in every committee meeting bringing input from staff, consultants,
museum members, and the community. In developing the long range plan, the trustees
and the director consider visitor comments, correspondence with the membership and
researchers, and discussions with community members, local historiarì.s, cultural heritage
groups, and town and county officials. Stated in the initiatives of tl.e long range plan is
the need for a self-study process through museum assessment grants and the services of
consultants. Recommendations from the recent CAP reports by the conservator and the
architect have been incorporated into the strategies of the current plan. Past long r€rnge
plans generally have been developed around institutiona-l assessments. Long range plans,
developed in 1987 and 1994, were provisionally based on recoÍtmendations from MAP I
and MAP II surveys and consultations with an architect, an extribit designer, an industrial
designer, and a landscape architect. The 1999 plan expanded its focus to include all
major areas of the museum's operations. This approach continues in the structure of the
current plan as it provides the museum's tmstees with a clear directive on how to best
allocate staff time and resources.

The long range plan is evaluated and updated through a review of the goals identified
by year in each of the four areas. The ptan designates which regular board committee
oversees the implementation of each objective. Progress on the strategies outlined in the
plan are reviewed at bimonthly board meetings, with an annual overall review providing a
benchmark to measure progress. An evaluation of the goats and objectives and the
success of their implementation is conducted by a special committee of the board formed
by the participation of at least one board member from each of the regular committees.
The next eva-luation of goals in the long range plan is scheduled for Februarlr 2005.
Reports are made by the director, who works closely with each committee to evaluate the
progress of specific programs and initiatives, and the committee chairperson at bimonthly
board meetings with yearly progress reports presented at the orgardzation's annual
meeting.

The museum has had success in meeting the goals outlined in its previous long
range plans. The long range plan adopted in June of 1999, followed the accomplishment
of goals outlined in the L994 and 1986 plans. The 1986 plan focused on upgrading the
physical plant and improvin$ the care of the museum's collection. As a result of the plan,
a capital campaign was mounted to raise funds for improvements. With the major threats
to ttre building and collections successfully addressed, the 1994 long range plan focused
on improving the museum's aging, permanent extribitions and increasing the number of
visitors to the musenm. These improvements were addressed by a $f SO,OOO capital
campaign from 1996 to 1999. The 1999 long range plan emphasized expanding the
otgafization's presence beyond the museum's walls. This particular focus led to the
development of new educational programs and more off-site programs. Partnerships have
been formed with other orgarúzations to combine our staff and resources with those of
other organtzations giving us the opportunity to accomplish more and better serve the
needs of a larger audience. Our relationship with the county government has had a
signifìcant impact on our message reaching the larger community and has forrnalized our
commitment to one another in the importance of our work. The 1999 plan also focused on
the need for a comprehensive design plan in anticipation of building construction needed
to gain accessibility. Including the CAP award, funding of $437,000 has been received
from several grant sources for the building project. One major grant soltrce, the New York
State Scenic Byways Program, is supporting the museum's role as a visitor interpretive
center within Lakes to Locks Passage, a National Scenic Byway that has received the
highest honor of recognition by the Federal Highway Administration as an All-American
Road.



1. PROJECT DESIGN
The proposed project is designed to address the strategic goaì of collection management.

The project is designed as the next s+,ep in meeting the goals of our long range plan. The
parlicular focus of the long range plan for the next two years is to reorgantze and catalog our
collections to correspond with our building project next year. This is an urgent need,
identified through the long range planning process, to insure accessibility to ttre collection.
The museum's collection is used extensively for collection-based extribits, research and
educational programs. The intention is to create no lapse in sersice to the public while the
building is under construction as collections a¡e moved and reorgarrized. The project builds
on the museum's current collections management program by making use of the computer
cataloging program in place while reorganizing tJ:e storage rooms to insure access.

The project design Íncludes recomrlendations from a 2003 IMIS Conservation
Assessment Program (CAP). Collection goals outlined in the report have been integrated into
the museum's long r¿Inge plan. Both reorganizational strategies and conservation measures
are included in the report with the goal of bringing the collections marragement "to the next
level." The CAP repori addresses specific activities for the collections in connection with the
building project. Storage spaces must be reorganized based on the new building design.
Conservation measures recomnended such as improving envi¡onmental conditions,
establishing an environmental monitoring program, and developing pest management and
disaster plans are already in progress. (See attached selections from CAP report.)

The project has been designed to hire a consultant for two ye¿rrs to reorganize and
catalog the collections during the course of the building project. This has been determined to
be the most efficient a¡rd effective approach to successfully reaching our goals. The museum
does not have resources to hire a full-time collections management staff person, but has
been fortunate to have a consultant with e4pertise and experience implementing
recoÍunendations from the CAP report. He has worked approximately 15O hours in tJ.e past
several months addressing the conservation recoÍrmendations. At present, the consultant is
moving textiles to a new storage area as the existing storage space will be eliminated for new
restrooms. Shelving has been insta-lled following tJre diagrams for reorganizlng storage
spaces proposed in the CAP report (attached). Archiva-l boxes have been purchased to re-
house the textiles.

The process of moving and re-housing the texliles has clearly demonstrated that the
collections a¡e not as well documented as we would like. From fify years of collecting by the
museum, we are finding gaps in the collection catalog, items unidentified or items only
partially cataloged. There is a concern that as the moving and reorganizing of spaces
continues the collection will become less accessible. To meet our goals, the computer
cataloging process must be accelerated to occur simultaneously with tl.e reorganization of
tJle storage spaces. This insures the collections remain accessible both during and a-fter
construction. The responsibilities of the consulta¡rt will include completing the cataloging,
conducting background research on ttre objects, and completing the digitat records
associated with the collections. The project is geared to meet requirements outlined in the
CAP report and to meet the current goals for collection management in tJ:e long range plan.
During the last five years, college interns have assisted with the cataloging of the collections.
PastPerfect Museum Softwa¡e, the cataloging prograrn introduced in 1999, has provided
greater intellectual control over the collection and a better framework for documenting new
accessions but computer cataloging of objects has been a part-time effort and only 35o/o of
the objects have digitat records.

The Adir-ohdack History Cente¡'s collection includes approximately 3,500 artifacts dating
from tJ:e miA-f Ath to the mid-20th century. The collection is compriséd, almost exclusiveþ of
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objects directly associated with the countSr's past. A significant portion of the collection dates

fróm the mid-to-late-I9th century, a period when the county's population and economic

activity were at their peak. Objects in ttre collectÍon include agriculture, domestic, industry,

mititary, professions,ìecreation, and transportation artlfacts. Additional items relating to the

a.rea's ,-,ruq¡" character include archeological artifacts from the pivota-l lSth-century French

and Engli"tr forts at Crown Point, a 58-foot Adirondack mountain fire tower originalty

constmcted in ttre early 2oth-century, and an i¡on bobsled used on the Olympic rrn in Lake
ptacid during the t93Os. The museum also houses a number of rare, well-preserved items

including an-I887 Concord stagecoach used to transport tourists to a¡ea resorts and an

early-2Oth-century stage curtain from a local grange ha-tl that advertised area businesses.

The museum libra:y contains approximately 2,500 books, pamphlets, maps, artd

over 6,500 photographs. Library holdings also include over fifteen periodicals and twenty

newspapet titl.s itt papet form and on microfilm. The librar5r's vertical files include 2,OO0

iites orrlarr¡lies arrd sub¡ect ar-eas. The libra-i-y also hoüses over 2O0 mani¡scripts, dia¡ies,

day books for a¡ea businesses, hotel records, and ernployee records from a major iron

mining company with operations in the area. The assistant director's responsibilities have

focused on the library holdings. She has been using PastPerfect museum software to catalog

approximately 2oO0 ôf tfre photographs in the collections to-date. She will continue in this

.ffõrt while the consultant will focus primarily on cataloging objects in the collection. The

books, pamphlets and periodicals a¡e cataloged by a retired libraria¡r who volunteers in the

tibrary èvery surrrner and fall. She is using the PastPerfect Library catalog. She will continue

in this effort. During the summers, a college intern witl be involved in every aspect of the

project.- 
The museum has made significant progress in improving its collections management

during the past three decades. Most of the management challenges facing the museum can

be traõed back to the collection's formation in 1955, when its volunteer staffwas not trained

to do comprehensive record keeping. ln 1974, the staffbegan using standard accessioning

procedureè and started to systematically collect information about new artifacts. A subject-

Lased catalog was developed that recorded the accession number, catalog division, age,

provenanc., ãi*".r"ions, condition, cataJoger, date cataloged, location, and repair record for

each artifact. Further improvements in collections management were made in the 1980s

following MAP I and MAP II surveys. In 1993, museum trustees adopted a collections

manage;ent policy definÍng the scope of the collection and estabtishing policies and

pto".ãrrr"s foi acquidng, documenting, conservinS, loaning, and deaccessioning objects. Its

implementation hãs been invaluable in formalizing procedures, discussin$ potential

acôessions with donors, and reinforcing the boa¡d's understanding of the museum's

responsibilities as a collecting institution. Another step forward in th9 museum's ca¡e of the

artifacts occurred when the computer cataJoging program was introduced in 1999. The

assistant director attended a workshop on collections management at tl-e Smithsonian

Institution in preparation for re-cataloging the collection. In the past year, the computer

catalog system hàs been upgraded arrd digita-t imaging has been added. The assistant

directõr áttended another workshop on collections management in october 2oo4 offered by

Pastime Software Company for using PastPerfect Museum Software.

The project has been designed for its impact beyond the two year scope of the project.

neorganizing and cataloging the collections will have a positive outcome for the future as

we11 ãs for accessibiüty purposes during the constmction period. With the computer

cataloging of the collections up-to-date at the end of the project, the assistant director and

coUegãinierns can keep Ít current for new acquisitions. Through the project there is the

poteãtiat for future on-line presence for the collections on the museum's web site usin$

Þastperfec¡s VirùtaLExhibit.In addition, the museum is joining in a regiona-l initiative, .lVorth

C,ountyy ntgttaLHistory Project, to öreate a regional data base for images, sound and videos.

fhe prõ¡ecti¡nvests in,capacit5rwith measurable outcornes and tqngible results that endure



2. GRANT PROGRAM GOALS
The project addresses the Museums for America goal of Sust¿Íning CuLhtraLHeritage

through collections management activities. Activities to sustain cultural heritage include
cataloging collections so they are more accessible for extribition, interpretation and resea¡ch.
As collection spaces are reorga¡jzed for our building project, we want to put substantial
effort into this process. The project activities involve behind-the-scenes activities of the
current staff and volunteers with a consultant hired specifically to reorganize and to catalog
the collections. Proposed project activities allow for continuing the transfer from ca¡d-based
collections management to an electronic collections management system, a process now only
35olo completed for objects in the collections

The project sei'ves the pubiic rrrore effectively by continuing to improve our coüections
management procedures. The museum is committed to making nearly the entire collection
accessible to the general public wÍth more than half of the object-based collection on exhibit
at any one time. The reorganization of collections areas creates an urgency for accelerating
the computer cataloging process so the construction does not adversely affect access,
exhibits and programs. The project allows for tJle consultant to devote a full-time effort
toward achieving an orderþ process for moving and cataloging collections.

The project clearly relates to strategic goals in the area of public service. The need to
retain intellectua-l control over the relocated artifacts is important Ín developin$ new
extribitions and programs as well as for current extribitions. Tvwo current museum extribits,
The Countg's Attic and Tles tlLatBind, have been designed for annual rotation of a selectÍon
of objects. This effort to move items from storage into the extribits provides opportunities for
displaying additional artifacts from the collection. Access to the collections for ongoing
interpretation and for the development of museum programs is another goal. A dramatic
program offered in the sununers leads visitors on a tour of ttre museum usin$ actors. A
ãcene from the production relies on dresses from the textile collection to tell the stories of
their previous owners, one an everyday dress and the other v¡orn to President Lincoln's
inaugural ball. The progr¿rm is dependent on having access to dresses in the collection as
well as the background information about these Adirondack women from catalog records.

3. PROJECT - HO\ry TIIE PROJECT FITS INTO STRATEGIC PLAN AND MISSION

The museum is committed to creating an environment that is open and accessible to foster a
knowledge and appreciation of our region's rich heritage. The project is based on the goals of
ttre long range plan and advances the museum's mission. The proposed project builds
effectiveness in meeting our mission and furflhers strategic goals in the area of collections
management. Collections care has always been a priority of ttre long range plan and an
important component of museum operations. Long range plans of the past as well as the
current plan have identified collections management as a fundamental purpose to our
mission for maintaining our cultural heritage. The long-term results of achieving our two top
strategic goals: making the building handicap accessible and retaining access to collections
by reorgarrizing storage spaces and cataloging coliections, support goals for widened access.

The scope of the proposed project effects a systemic change \Mithin the organization
because the activities are designed to en-hance collections management by bringing it to "the

next level." The project carries the collection management activities forward from a part-time
effort by college interns and the assistant director to a full-time effort by an e4perienced
consultant.,.The project expands the museum's capacity to carÐ¡ out its strategic goals by
buiiding oni,existing collection management practices using the upgraded computer
óataloging program and recent stafftraining to accelerate catalo€in€ activities durin$ the
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4. STRATEGIC PLAN: PROCESS AND FINANCIAL RESOITRCES
As discussed in the long range plan summary above, the tmstees and the director

considered staff comments, visitor comments, correspondence with the membership and
researchers, and discussions with community members, local historians, cultural heritage
groups, and town and county officials in developing the long range plan. The proposed
project meets the needs of the museum by directly addressing the strategic goals for
collections management, a priority strategic goal of the plan. The needs of the community
were considered in developing the long range plan through an informal survey of our visitors.
A forma-l assessment is currently in progress through a MAP review of the public dimension.

The organization is in a relatively sustained period of financial stability. The museum's
finances are managed by the director under the supervision of a finance committee of ttre
board. In recent years, the museum's finance committee and boa¡d of tmstees have worked
to devèIop strategies for attracting revenues from diverse sources to prevent the organization
frorn becoming overþ dependent on arìy single funding source. Despite the dirninishring size
of state and local government funds designated for cultural programs, the museum has
managed to maintain a stable level of support in this area. The museum has received
approximately forty percent of its support from the county and state during the past two
years. The museum has devoted time to cultivating individual donations for operating
expenses through memberships, annual fund appea-ls, and fundraising events. Individual
giving contributes twenty percent of income. Revenues generated through such activities
have increased substantially over the past five yea-rs. In addition, progr¿Im revenues produce
about twenty percent of income. Individuals' gifts and bequests have substantially increased
the museum's investment fund from approximately $16,000 in 1989 to its current level of
$89,OOO. In 1999, the museum was designated as a beneficiary of trust funds from a
charÍtable foundation in the amount of $16,O00 annually. The trrst funds allow the
museum to meet specific goals of the long range plan. The funds a¡e allocated primarily for
extribit and collection goals, future capital improvements, and for a small grant program
developed to assist individuals, organizations, schools and communities with local tristory
projects. A portion of the trust funds will be allocated for implementation of the project.

Funding of over $+3Z,OOO has been received toward achieving accessibility for our
museum building. The museum has received plrant funding for design studies and building
construction from the New York State Council on the Arts (NYSCA). Funding from the
Governor's Office for Small Cities Community Development Block Grant has been received
for architectrrral/engineering services and construction. The New York State Scenic Byways
Program is also providing funds for building construction. In addition to installing an
elevator and accessible restrooms, the new building design expands the gift shop area,
provides back entrance doors leading to the gardens and farmers'market, and provides a
public computer station for visitors to access website information.

The muéeum has had success in the past five yea-rs in obtaining over $TZ8,OOO in grant
funds from New York State for several special projects. The museum received funding
through NYSCA toward the Dreaming of Timbuctoo traveling extribition. Funds from the
Cultural Tourism Initiative Grants Program from the Arts and Business Council supported
lectures, performances and events a¡ound the extrÍbition. Additional funding from NYSCA
was awarded for performances related to the exhibition at the museum. A grant from the
Adirondack North Country Community Enhancement Program through the Division of
Housing and Community Renewal provided funds for installing a ne\M sign, parking area,
and outdoor extribition to supplement our landscaping efforts. The Lake Champlain Basin
Program provided a grant for a new interpretive sign for the outdoor exhibition. Through a
partnership,with the Adi¡ondack Farmers' Ma¡ket Association, funding from the Department
of Agricultufe and Ma¡kets allowed us to construct a perrnanent pavilion-type structure on
the museuri grounds for once-a-week use by the farmers' ma¡ket and for museum
rprograms.,,T,he.DocumentaÐ1,Ftr_eritage,P,r-ogr41n of, the New York State Archives,provided
funds to identi$r, suwey and plan for tl:e systematic colleclion of mining records in
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collaboration with other local organZations holding records. In addition, a local foundation
provided a grant to purchase archival materials for storage of our photograph collection. The
Lake Champlain Basin Program a-lso provided a grant to publish a self-guided tour book On
the TraiL oJJohn Brousn for a tour offered by the museum in partnership with Adirondack
Architectural Heritage.

See attached financial statements for the fisca,l years 2OO2 and 2OO3.

5. APPROPRIATENESS OF PROJECT FOR INSTITUTION, AUDIENCE
V/ith the focus of the long range plan on collections management during the construction

period and beyond, the design of the project is based on meeting the needs of our audience
by preventing an intermption in services and by continuing to offer quality extrÍbitions and
pîograrns. The museum's primary service a¡ea is Essex County, a sparsely populated countSr
lylng entirely within the boundaries of the six million acre Adirondack Park in northeastern
lJewYork State. The coünry- is'ùre state's second largest, encompassing i,9O0 square miies
of va¡ied terrain, an. a-rea approximately the size of the state of Delawa¡e, extending
westward from Lake Champlain into the highest peaks of the Adirondack Mountains. Its
39,000 residents are scattered throughout the county, with the major population centers of
Lake Placid (pop. 8,661) and Ticonderoga (pop. 5,167) located more than sixty miles apart.

Essex County's year-round population is economically disadvantaged in comparison to
the rest of New York State. Once thriving large industries have been gone fòr decades. The
result has been devastating to the loca-l economy. The unemployment rate for the county is
almost I7z times higher tha¡r the average for the state and the per capita income for Essex
County residents is traditionally one of the lowest in the state. The year-round population is
joined by a relatively affluent sumner population with second homes in the a.rea, many of
whose families have summered in the county for generations. Individua-ls from these two
groups of residents account for approximately half of the museum's visitors. The remainder
of the museum's audience is drawn from tourists to the alea, attracted by the scenic beauty
and outdoor recreational opportunities.

The audience has been identified through several means. A sign-in book for all visitors
asks for details on where they are from and why they have come to the museum. In addition,
in our small musellm setting, visitors constantly offer feedback on their museum e4perience
giving us an informa-t assessment of thei¡ needs. A formal assessment of need is currently
underway through the MAP public dimension assessment. Our audience says they are in
search of anr"authentic" Adirondack ex¡lerience. Through the museum extribitions they view
more than two centuries of human activity in Essex County including military battles,
industrial pursuits, international athletic competitions, and outdoor recreation. The exhibits
a¡e relevant to a first encounter with the region's history and also, for the frequent visitor,
the opportunity for a personal connection to the history portrayed. The museum's role as a
repository for the count5r's human history is particrfarly important given the emphasis
placed on the area's natural environment. The count5/'s inclusion in the eastern United
State's largest wilderness area often leads to more emphasis on the natural resources than
on its human inhabitants. Through Íts collection, the museum ensures the record of human
presence in the a¡ea is preserved and interpreted for residents and visitors interested in
understanding the story of the region in its fullest sense.

Managing the collections for our audience allows the museum to serve them through
exhibitions,:programs and research. Research activities are integrated witlt ttre collections in
designing extribits, documenting artifacts in the collection, prepadng lectures and
workshops, and in developing educational programs. Exhibitions and resea¡ch have made
use of the collections to broaden our audience in the interest of diversity, pluralism and
inclusion. An example is the traveling extribit, Dreaming ofTimbuctoo, developed through a
parbrership.twitfr a iocal grass-r.oots organization. The extribit offers new perspectives on the
issues of s$.fy inArrierica,:that,relate directly to this region. Th-rough the exttibit visitors
are discowéftg the presence a4d,importa¡ce:of bJackhornesteaders in Essex Count¡r, its

t : ì : i t ;

i-,ì:tÌl:¡ì



place in our cultural heritage, and its significance to national events of the mid-nineteenth

century.
Thé project serves the audience, as well, by continuing to allow direct access to the

collections. Access to the archives and stored artifacts may be arranged in consultation with

the staff. Since its inception, the museum has been committed to making nearly the entire

collection accessible to the public. Approximately half of the object-based collection is on

exhibit at any one time, with rotating exhibitions providing the opportunity to display

additional artifacts. The collection is used by visiting professors, journalists, local plamers,

historical consultants and students. The museum has also made it a priority to give

students an opportunity to interact with the collection. Teachers bringing students to the

m'seum are given supervised access to artifacts in storage that relate to current classroom

projects.- 
The intended audience fïts within the goals of the strategic plan for collection

rnanagernent as well as general goals for outreach. Stated goals include i'aising public

.**".r.""" of the museum, positioning the museum as a historical source and resource, and

offering professiona-l assistance. Visitors to the museum seek a greater knowledge of the

region and a greater appreciation for atl that makes it unique. Access to the collections (and

to"tfre buildinþ is key in reaching our audience as stated in the strategic goals of the long

ra¡ge plarr. Tñe pro¡éct is the best solution to meet the audience's needs as access to the

coilãctions, withoufinterference by the construction, supports research, extribitions, and

programs.

6. PROJECT RESOURCES: TIME AND BT]DGET

The proposed project continues our efforLs to meet collection management goals and is

the nexf progre"sion in strengf,hening directions outlined in the long range plan. The time

and budget fãr the project have been stmctured to successfully carry out tl.e project to its

conclusiõn. The muìeum has successfully met previous goals of the long range plan' The

budget has been developed both for cost efficiency and to accomplish what we have set out

to dõ. To accomplish the top priority activities in the collection m¿¡-nagement process:

reorganizing storage spaceJ and cataloging collections, the budget consists of the costs for

time"spent by the áiteõtor, assistant director, the consultant, Iibra-ry volunteer, college

internl and fôr supplies and materials. The director will oversee the entire project over the

two years. In addition, the director is responsible for the financial management and the

*u''u.g"*ent of resources including money, facilities and supplies. The consultant identifìed

for thã project has ex¡rressed his interest in a comprehensive approach to our collection

management needs an¿ is well qualified to carr5r out the necessaÐ¡ activities for each

progrã*. The time required to complete the project is based on past experience with the

äorñputer cataloging lxocess and experience with moving the textiles. To accomplish the

cataloging, approximãtery f 135 objects will be cataloged each year. This averages to roughly

fuenÇ¿¡ree oU¡ects each week with the accompanying reorganizational tasks. This is a

manaþeable woik load as not every object wilt be moved. In some cases, complete catalog

irrfor¡ñation is already available while other objects will require background research prior to

cataloging. The work of the assistant director is ongoing and contributes to the goals of the

pro¡ecã. Her work in cataloging tJle photographs will,continue beyond the scope of the

þroject. The library cataloging is also an ongoing task but the cataloging of the books will be

ãurrent at the end of the two years. The project fits within the overall activities of ttre

museum because it supports ongoing museum operations'
The costs for the museum consultant fees and indirect costs a¡e included in the budget

for the grant. The museum's responsibility for the project includes portions of the director

and assistant director s time, materials and supplies, librarian volunteer services and

services of a college intern, a cash match from the organization's trust funds and indi¡ect

costs.'Grar1tlfundã requested are specific to the role of the consultant in rneeling coll-e,ction

management goals. All other costs,ãre the responsibility of the museum. The,'project does

' . ' ' ' . ' . ' . ] ' ' . ' ' p a g e 6 . ' ] ' . ' . . ' ' .



not include costs for collection conservation activÍties already in progress such as the

purchase of storage equipment, improvements to environmental conditions, development of

iong rrttge preservation plans, or the building construction. (See Budget Justification for

detailed budget discussions and Schedule of Completion')

7. PROJECT RESOURCES: PERSONNEL AND TECHNOLOGY

The ma¡agement of all aspects of the project goals and activities is the responsibility of

the full-time director, acting under the supervision of the board of trustees. The trustees

recognize t1.at the building project and the collections management project urjll demand

*rr"h of the director's time over the next two years and they are prepared to assist with

other museum operations as needed. The director has been employed by the museum since

2OOO. Her profeJsiona-l background is in anthropology, archeology, historic research and

public adniinistration. Before joining the museum, she served as Community Development

Ào*ioi".oator ior a locai not-for-profit organizaijon obtaining extensive administrative

oryerience, as a historical archeologist for the State-of New York, as a research supervÍsor

foiUre anthropology department atthe University of Vermont, and as an archeologica-l site

superviso. unO g..pfri"õ supervisor at Brown University. The director works actively with

arËa cultural organizations. She serves on the advisory board for a regional a¡chitectura-l

heritage friendsþoup and for a local cultural heritage network, and participates on a grant

revierv"panel for 
"11 "tea 

arts council. As director of the count5r's historical society, she also

fins the post of county historian, with the responsibility of coordinating activities with twenty

municipal historians. the dit."tor is called upon to provide programs on loca-l history and

,rrrr"".ri11 practices for a variety of local organizations. The director is a member of the

American Association of State and Local History, the American Association of Museums, the

Association of public Historians of New York State, and the Museum Association of New

York.
In accordance witJl the 1994long range plan, the museum added a part-time'

professional assistant to its staff in 1995 to assist with collections, archival resea¡ch, and

public programs. The assistant has a degree in Engtish from Ha¡vard University, is a long-

time newspaper reporter and editor, and a former charnber of commerce director. Ttre on-

going task^s of her þosition are integrated into the project goals allowing her adequate time to

ãccoäpush the tt.õ.""ury tasks for ttre project. She will work directly with the consultant

and continue in catalogingithe photograph collection. The volunteer librarian will also work

with the consultant in cataloging books, pamphlets and periodicals usin$ the PastPerfect

library catalog. The college intern will devote her efforts to assisting staff and the consultant

in all aspects of the project over the summers.
The staff has atténdêd regional workshops and seminars sponsored by the Museum

Association of New york, the New England Museum Association, the Mid Atlantic Association

of Museums, the Northern New York Library Network, and the Upstate History Alliance, and

has received training in collections management, cataloging and accessioning, universal

planning and acces"iUiUty, texüle ca¡e, extribit design and education. In October 2004, the

assistant director completed a two-day workshop presented by the Pastime Software

Company on the use of PastPerfect Museum Sofbware'
The collections management consultant identified for the project has a strong

background in regional history and expertise in 18th to 2Oth-century material culture. He

tras tiaining in ca1doging and collections management and considerable e4perience with

computer 
"atatog 

systems. He has an MA in antJeropology and two yeTS experience as

direôtor/curator foi a similar orgarL)zation obtaining an advanced level of job knowledge in

historical society and museum work. Through his experience hè has gained sound

knowledqe of professional standa¡ds for preservation, conservation treatment ptrilosophies, :.
;î1";i ¡i;.tg, trandling and storage of ôo[ections. Duriq€ the past several months, working

."'u 
"orr"ultaü 

for the ñruseurn; hã has sho'¿al a:po.sitive attitude, an abilily to work wittr ,i

the public, and ability to accomplish goals lvithin budget'
Seeätiached:Iist of kêy projçct Jtaf and consult4¡rts and resumes for ke¡r.project;pers9Po.t. 
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Application Fonns

Project Budget Form

Narne of Applicant Organization

SECTION l: SUMIJIARY BUDGEÏ

Adirondack History Center

IMPORTANT! READ INsrRUcrIoNs oN PA.GEs 3.4-3.5 BEFoRE TRocEEDING.

2005 IMIS Museumsfor Arnerica Grants

D I R E C T  C O 5 T 5

S¡r¡-mes E¿'!7¡c¡s

FruNcB BEN¡,¡trs

Coxswr¡rçr Fres

Tnnv¡l

M¡teRr¡rs, Swpues 6c EquinvrNr

S¡,nvrces

Oru¡n

T O T A I  D I R E C T  C O S T S

I N D I R E C T  C O 5 T 5

Tota-l

3 1 , 6 1 6

6,008

49,000

7,580

3,000

g 98,124

14,718

112,842

g 56,350

49 o/o

g 7,368

T O T A L  P R O J E C T

3,000

49,000

g 49,000

$ 7,350

Applicant

3 1 , 6 1 6

6,008

7,580

3,000

49,1245

5

c o s r S  s

A M O U N T  O F  C A S H - M A T C H

A À , l O U N T  O F  l N - K I N D  C O N T R I B U T I O N S  $

T O T A ¡ -  A m o u N T  O F  m A T C H  ( C A 5 H  &  l N - K I N D  C O N T R I B U T I o N S )

A M O U N T  R E S U E S T E D  F R O M  I M [ S ,  I N C T U D I N G  I N D I R E C T  C O S T S

P E R C E N T A G E  O F  T O T A T  P R O J E C T  C O S T S  R E O U E S T E D  F R O M  ¡ M T S

(ÀrAY NOr  EXCEED 50%)

, ,,..:,,

Have you received or requested funds for any of these project activities from another federal agency?

(Pleaså check one) n Yes Ø No

Ifyes, name of agenq

Request/Award amount



2005 IMLS Museurns for Arnerica Grants Application Forms

Project Budget Form
SECTION 2: DETAILED

Yeor ø1 a2 tr3 - Budget Period from

Name of Applicant Organization Adirondack History Center

IMPORTANT! READ INsrRUcrtoNs oN PÁcEs 3.4-3.5 BEFoRE PRocEEDING.

W A G E S  ( P E R M A N E N T  S T A F F )
No. M¡rHoo or Cosr IMLS

Covpurarrou
12hrs wk X 52 wks X $17
10hrs wk X 52 wks X $10 5,200 5,200

TOTAT SATARIES AND WAGES $ 15,808 15,808

( T E M P O R A R Y  S T A F F  H T R E D  F O R  P R O J E C T )- 
MErnoo or Cosr IMLS A.ppuc¿Nr Tor¿r

Coupur¡noN

BUDGET

8  / 1  / o s  Ì o  7  / 3 1  / 0 6

S A t A R I E S  A N D
N¡vp/Trrre Alpuc¡Nr

10,608

Torru-

10,608( )
( )
( )
( )

S A t A R I E S
N¡rr¡p/Trrl.r

A N D  W A G E S
No.

( )
( )
( )
( )

FRINGE BENEFITS
R¡r¡,

1 9

1 9

C O N S U I T A N T  F E E S
N¿m/Tvpp or CoNsurr¿¡¡r

TOTAT SATARIES AND WAGES S

Ser¿rv B¡sp

10,608

IMLS Alpuc¿Nr

2,016

Tor¿r

2,016o/o of $
V o o f $
V o o f $

5.200 988 988

TOTAT FRINGE BENEFITS 5

Rrr¡ or CoÀ¡psr.¡s,{TroN No. o¡ D¡vs (on

(Drurv on Howrv) Hours) oN i,no¡ecr

1750

3,004 3,004

A-ppr-rc¿Nr Tor¡r

24,500

IMLS

24,500

I R A V E T

FnoulTo
l¡{urr{srR or:
lbsoNs Dax

TOrAt CON5UITANT FEES $ 24,500

Su¡srsr¡NcE TnaNspoRr¡rIox
Cosrs Cosrs IMLS

24,500

A-ppuc¡¡¡"r Torar

: : ' i (  ) (  )

i )
( ) ( )

( )
( ' ' )-- ------ :-

. r¡J,ii.
.  .  : :  .  i l : , l l  : fä j l f  -

¡ ,.t:., i;rr ...:ri:ÍùliÈ:



Application Forms 2005 IMLS Museums þr America Grants

IMLS A-ppuc¡Nr Tor¡r
M A T E R ,  I A [ 5 ,  S U P P T I E S

Ir¡pr

Materials & Supplies 20Yo general offìce suPPlies 460460

Project Budget Form
SECT¡ON 2: DE-rÂ|LED

Yeor øl

A N D  E Q U I P M E N T

M¡rHo¡ op Cosr
Couprr¡arroN

BUDGET CONT¡NUÊD

z 2  ! 3

TOTAL COSI OF IVIATER,IATS, SUPPLIES, & EQUIPMENT $ 460 460

s E R V ¡ C E 5
Ir¡v M¡rsoo o¡ Cosr

Co¡¡prrr¡toN
10 hrs wk X 16 wks X $10
30 hrs wk X 10 wks X $7.30

Alpuc,qNr Tor¡-

1.600 1 .600
2,190 2.190

IMLS

L

O T H E R
Irppt

Cash match

TOTAT SERVICES COSTS

Mptuon or Cosr
CouluranoN

Museum Trust Funds

S _ 3.790 3,790

IMLS A-ppl-lcaNr

1 ,500

Torer-

1,500

ToTAr oTHER cosrs $ - 1,500 1.500

I N D I R E C T  C O S T S

Ch..k either item A or B and complete C. (See section on Indirect Costs, page 3.5 .)

Applicant organization is using:
A:A, indireãt cosr rare whichîoes not exceed 15 percent of modified total direct costs charged to IMLS.

B. Federally negotiated indirect cost rate (see page 3.5).

Name of Federal Ag.t.y ExPiration

Rate base Amount(s)

Date ofAgreement

o/o of $

ø
n

= $

IMLS Applicant

$ 3,675 $ 3,684

Total

$_C . TotalWrect Costs

,:i.i.,
',+¡t

,r.l;i:,i;tj$
. . ,i:,rllti.. :

'  . , , . t . 1 , , , : . ; ' . , l ; . : - 1 . , . . 1 ; : I  . : . :  . , t .  : , \

.

'.-:,
:r!
t : ; :

''l.t;

TorAr DtREcr pRoJEcr cosrs g 24,500 24,562 49'062

7,359



2005 IMLS Museums for Ameica Grønts Application Forms

Project Budget Form
SECTION 2: DETAIIED BUDGET

Yeor !  t  ú2 !3 - BudgetPeriod from I / 1 l 0 6  t o  7  / 3 1  l o 7

Name of Applicant Organization Adirondack History Center

IMPORTANT! READ INsrRUCrIoNs oN PAGES 3.4-3.5 BEFoRE PRocEEDING.

w A G E S  ( P E R M A N E N T  S T A F F )
No. 

' 
M¡rsoo o¡ Cosr IMLS

CovPur¡rloN
12hrs wk X 52 wksX $17
lOhrs wk X 52 wksX $10

TOTAT SALARIES AND WAGES $

( T E M P O R A R Y  S T A F F
M¡,ruoo op Cosr

Cotuptrrauou

S A L A R I E S  A N D
N¿tr¡¡/Ttn-¡ AlpllcaNr

10,608

Tor¡r

10,608( )
( )
( )
( )

5,200 5,200

15,808

F O R  P R O J E C T )
A-pprtc¡Nr Tor¿r

15,808

S A t A R I E S  A N D  W
N¿r'¿¡/Tlrl,¡

FzuNGE BENEFITS
Rtre

1 9
4 0

C O N S U L T A N T  F E E S
N¡m/Ivpeor Cousrnr¿¡n

A G E S
No.

( )
( )
( )
( )

H I R E D
IMLS

TOTAT SALARIES AND WAGES

Sru¿nv B¡sp

10,608

IMLS A-ppr-rcaNr

2,016
988

Tor¡r

2,O16
988

Vo of
o/o of
o/o of

5,200,t
$

TOTAT FRINGE BENEFITS S

R¡rs or Cov¡ewsero¡¡ No. or Dnvs (on
(D¡rv on Houru.v) Houni) oN PRoJEsr

3,004 3,004

IMLS

24,500

APpucmrr Tor¡r

24,500$ 1 4 1750

TOTAT CON5UITANT FEES 5 24'500

SusslsrpNcs Tn¡NspoRt¡rloN
Cosrs Cosrs IMLS Tot¡r

24,500

T R A V E T

Fnou/To
NUTT,ISER O¡:
P¡nsoNs D¡rs

(  ) (  )
(  ) (  )

)

,TOTAL TRAVEIICOSTS
' . . . .  r .  . l  ,

:l'-¡*

A"pprrc¡Nr

l  - ,  :  
_  .  , ,1 , : : :  | i , l  ' '

.riiÑt,¡r.i ¿i.,.l,.li,iliiii,,,;;t.l



Application Forms 2005 IMLS Museums for America Grants

Project Budget Form
SECT¡ON 2: DETAILED tsUDGET €ONT¡NUED

Y e o r  ! t  ø 2  ! 3

M A T E R I A t S ,  S U P P t I E S  A N D  E Q U I P M E N T

Ir¡u Meruon or Cosr IMLS Arpltc¿Nr Torar
Coupur¡toN

Materials & Supolies 20Yo general office supplies 460 460

ÎOTAL COST OF MATERIALS, SUPPLIES, & EQUIPMENT $ - 460 460

S E R V l c E S
Ir¡u M¡rHoo or Cosr IMLS AlpllcaNr Torar

CovltrrauoN
- 1o hrs wk X 16 wkq.x $1q
¡II 30 hrs wk X 10 wks X $7'30

1,600 1 .600
2,190 2,190

TorAL SERvtcEs cosrs $ - 3.790 3,790

O l H E R
Ireu Mnruop or Cosr IMLS A-ppucaur Tor¡r

Cotrpureto¡¡
Cash match Museum Trust Funds 1,500 1,500

rorAl orHER cosTs g _ 1,500 1.500

toTAr DIREcT pRoJEcT costs $ 24,500 24,562 49'062

I N D I R , E C T  C O S T S

Check either item A or B and complete C. (See section on Indirect Costs, page 3.5.)

Applicant organization is using:
ø Ë.},,' irrdir.ä cost rare whichãoes nor exceed 15 percent of modified total direct costs charged to IMLS.

! g. Federally negotiated indirect cost rate (see page 3.5).

Name of Federal Ag.t.y ExPiration

Rate base Amount(s)

Date ofAgreement

% of$ _ ç

IMLS ,A.pplicant

C . Total Indirest Costs $ J'675 $ 3'684

'::';1::'

i¡:;¡,1. ':
. tr.,::t,

. . :: ,.t.t:::.;, .
,r.,,,;;,L¡;15i¿;

ta l i t
r ; t ,  l

Total

$ 7,359



BUDGET JUSTIFICATION

Ttre management of aII aspects of the project goals and activities is the responsibility of

the director. Th" preservation of the institution's coliections while the building constmction

is in progress remains as her overall responsibility. The director will be involved in all

decisions for moving and reorgartzurrg, ald in determining prioritÍes for the project activities'

The director will o.uãrsee the financial management and the management of resources

inctuding money, facilities and supplies. There will be a separate accounting category v/ithin

the orgaãization's internal accounting system for all project costs. It is estimated that the

directãr will spend twelve hours per week in managing the project activities. The musenm

will cover the cost of the director's time.
The assista¡rt di¡ector will be directly involved in all aspects of the project and will focus

on catalogùrg the photograph collecrjon. It is estirnated that the assistarrt director wiLl

average ten ñours p". *-".Ii over the course of the project. The museum will cover the cost of

the assistant director's time.
The rate for fringe benefits for museum sta-ff is nineteen percent. The fringe benefits for

the director and a"Jist"nt director are $6,008. Fringe benefits will be paid by the museum.

Grant funds are requested to cover the consultant's time for collections management

activities. V/ithout the ãonsultant's services, it would be very difficult for existing sta-ffto

meet the collection management needs during the building project. His resp_onsibilities will

require thirty-five hours per week over the two years. He is responsible for the management'

exêcution and coordinatiõn of a]l project-related activities. His responsibilities include

developing a well-organtzed. process that will ensure access to the collections. Throughout

tt e pro¡ecî, he will bl implementing the collections management activities as they support

prog..*", extribits, and iesearctr. ltre consultant was selected based on his qualifications,

his ex¡lerience as director/curator at the Clinton County Historica-t Association, and tris

recent experience with the museum. The consultant has worked approximately 150 hours in

the past nine months with the museum staff on specific consewation projects recofiunended

in the CAP rePort.
The time required to complete the project is based on our past experience with the

computer cataloging pro"""". To accomplish the cataloging, approximately 1f 35 objects will

be cãtatoged in .^"ñ õr t]:e two years. This averages to roughly twenty-three objects per

week. In some cases, complete catalog information is available on cards while some objects

will require background research prior to cataloging. The work load for cataloging takes into

considêration tháaccompanying moving of objects and reorganizing of storage spaces.

Although not every ob¡eJt *ill Ué moned o.rr experience with moving the texlile collection has

demonstrated that adéquate time must be allocated for the process. The orderly approach to

moving and cataloging will be essential to the success of the project'

The costs for m"atäials and supplies for the consultant's use are based on a 2Oo/o sha¡e of

the a¡-nual costs for materia-t and supply expenses. The cost for materials and supplies for

the project is $920.
In-kind services valued at $g,2OO are provided by a retired librarian who volunteers each

sununer and falt to catalog books, pa*phlets and periodicals in the library. She is usin$ the

pastperfect library catalogand \Ãrill work directly with the consultant for consistency across

the program. e co[ege intern will provide $4,380 in services to the project. She will work

wit]. the staff and the consultant in support of the project over two surrüners'

The museum is fortunate to be designated as a beneficiary of trrst funds from a

charitable fo-undation in the amount of approximalely $16,000 annually. The trust funds are

used to meetspecific goals of the long range plan. The funds a¡e allocated for extribit and

collection goalJ, future capital improvements, and for a small glTt qr,egram de'"e1on"U ao

;;;i"ti,'àiiridrrul", organiáaüons, èchools and communjties with local history projects. Trust

fr;d" in trt'è,aaonntîr gs,ooo will be allocated over the two years of the project as a cash


